UNDP - Government of Tuvalu & Tuvalu Electricity Corporation (TEC)
Annual Work Plan 2020: Solar Home Systems for Funaota Project:
Project No. 00109701

, . Impieme
EXPECTED PLANNED ACTIVITIES Timefram Kk PLANNED BUDGET
OUTPUTS
(Govt,
UNDP or
(12 ? 40 NGO Fsu;frg Budget Description | Amount
Partner)
Output 1:
Reli?gle, higz India-UN | 71200
quali an . ) ) i
environmental | 1.1 Review submitted bids and v UNDP.TE 533'0‘) g:;ir:;:g,:t? | 101932
ly friendly 24- provide techqlcal advice to the . c Partners | Short  term - AR
hours power tender committee hio Fund | technical
supplied on P
Funaota islet
1.2 Initiate and complete tender
process including issue tender, .
evaluate submitted bids and award India-UN
contract for the supply, transpott, | - UNDP, Develop (Refer
instalfation and preliminary TEC ment DPC)
commissioning of PV  SHSs, Partners
community freezer and PV based hip Fund
telecommunication systems and
training of users and TEC staff
1.3 Supply, transport, install and Successf India-UN
preliminary commission PV SHS, N ul Develop | 72300 Materials 124210
community freezer and PV based contractor ment and Goods ' 92'
telecommunication systems and train () Partners
users and TEC staff hip Fund
1.4 Undertake monitoring visits | ::’)‘dia‘IUN
including supervise installation work N/ evelop | v4e00 Travel
by Successful Contractor(s) TEC g‘errt‘:‘ (local) 1,000.00
artners
Bl hip Fund
1.5 Prepare and sign (service) J TEC,
contracts between households and househol 0
Government of Tuvalu or TEC ds
1.6 Undertake independent :S‘dia'lUN 1711200 donal
verification study V| UNDP, mee‘:te op go?]?ﬁt::tz | 15,000.0
TEC Partners | Short term - 0
hip Fund | technical
1.7 Undertake final commissioning ‘I TEC 0
1.10 Official transfer of assets (PV India-UN
and telecommunication systems N Develop (Refer
systems and community freezer) to UNDP ger"t't DPC)
TEC artners
l hip Fund ,
Sub-Total for Qutput 1 142’132%




Output  2: TTTT india-UN
Successfu | Develo
lc_:gcglcit 21  Prepare  operatons and v | ment P (Refer
estpablisyhed maintenance manual | contractor | Partnersh 1.5)
to  operate | ip Fund
and maintain | India-UN
the PV SHSs 2.2 Train users and TEC staff based Successfu Develop
including Savave in to operate and maintain the v | aRt (Refer
operational | PV ~SHSs ~and PV  based contractor | Partnersh 1.5)
PV  based | lelecommunication systems ip Fund
tetecommunt India-UN
Develop
71 Travel
systems. on | 5 5 \jndertake monitoring visits VIV TEC ment 600 Trgve 1,000.00
Funaota and Partnersh (local)
Savave islets l ip Fund |
Gender Sub-Total for Output 2 1,000.00
marker: 1
Output  3: | 3.1 Prepare radio spots and air these TEC, India-UN .
Public on Radio Tuvalu NI V| UNDP Develop 74200 Audio
awareness Radio. ment Visual 1,000.00
about  the Tuvalu Partnersh | Productions
project ip Fund ]
established | 3 2 prepare articles and make these V[ v TEC, 0
available on TEC'’s website UNDP
Gender Sub-Total for Output 3 1,000.00
marker: 1
Contingenci | India-UN
0,
es (5%) IRV RY | rl?g\:ﬁbp 70000 Operating 0964 65
Partnersh Expenses
ip Fund
gi":gc"t gg\"aelgg‘ 64397/74596
Servi t
Project VIV Y Y] ynop mont prorj\ggtis 0 23,888.3
Costs Partnersh
| ip Fund
UNDP | India-UN
General NNV Develop
Managemen UNDP ment 54010 GMS 6,394.53
t Support Partnersh
(3%) J ip Fund
TOTAL 184,377.
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